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Ementa

Conceitos basicos de projeto.

A equipe do projeto.

Alinhamento Estratégico de Projetos.

Gerenciamento de Projetos.

Instrumental para gestédo de Projetos com abordagem em cascata (PMBOK) e agil (SCRUM).
Inovacao e mudanca organizacional.

Inovagéo no setor publico.

Indicadores de desempenho de inovagéo no setor publico.

Conteudo
Unidade T P To
1.Conceitos basicos de projeto. 4h Oh 4h
2.A equipe do projeto. 4h Oh 4h
3.Alinhamento Estratégico de Projetos. 4h Oh 4h
4.Gerenciamento de Projetos. 8h Oh 8h
5.Instrumental para gestao de Projetos com abordagem em cascata (PMBOK) e | 5h 15h | 20h
agil (SCRUM).
6.Inovacdo e mudanga organizacional. 4h Oh 4h
7.Inovacdo no setor publico. 8h Oh 8h
8.Indicadores de desempenho de inovagao no setor publico. 8h Oh 8h
Total | 45h | 15h | 60h

Tedrica (T); Pratica (P); Total (To);
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Syllabus

ADP 882 - Public Project Management and Service

Innovation
Campus Rio Paranaiba -
Catalog: 2026
Number of credits: 4
Total hours: 60h
Weekly workload - Theoretical: 3h
Weekly workload - Practical: 1h Period: I e ll
Content

Basic design concepts.

The project team.
Strategic Alignment of Projects.

Project management.

Instrument for project management with a waterfall (PMBOK) and agile (SCRUM) approach.

Innovation and organizational change.

Innovation in the public sector.

Innovation performance indicators in the public sector.

Course program

Unit T

To

Oh

4h
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Basic design concepts.

2.The project team. 4h Oh 4h

3.Strategic Alignment of Projects. 4h Oh 4h

4., 8h Oh 8h
Project management.

5.Instrument for project management with a waterfall (PMBOK) and agile 5h 15h | 20h
(SCRUM) approach.

6. 4h Oh 4h
Innovation and organizational change.

7. 8h Oh 8h
Innovation in the public sector.

8.Innovation performance indicators in the public sector. 8h Oh 8h

Total |[45h | 15h | 60h

Theoretical (T); Practical (P); Total (To);
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ADP 882 - Public Project Management and Service
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